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In the report on the work of government in March 2014, the Chinese government 
had publicly announced that it would continuously support and encourage the 
development of hydropower industry. This governmental support, however, will bring 
both opportunities and risks to the hydropower enterprises at the same time. As the 
reform of the Chinese power system deepens, many minor hydraulic generating 
enterprises need to pay attention to human resource management in order to survive in the 
more and more fiercely competitive market. As an essential prerequisite of a successful 
human resource management, the good system of performance management is vital to 
achieve the strategic objectives of the enterprises. 
In the beginning part of this paper, the domestic and foreign performance 
management theories will be summarized and the experience of the performance 
management of some familiar enterprise will be used for reference. Then the popular 
methods like the Key Performance Indicators (KPI) and the Balanced Score Card(BSC) 
will be expounded. Through careful research of the DM power company, the author 
systematically analyzes its status and problems of performance management. By using a 
verity of methods like KPI and BSC, the author presents a design proposal to update the 
DM company’s performance management system to fully tap the potential of the internal 
personnel. In the end, the author presents the measures to guarantee the effective 
implement of the new performance management system. 
The research of the system of the performance management of the DM company 
will be beneficial to the enhancement of the system of the performance management of 
many minor hydraulic generating enterprises theoretically and practically. 
 





























目  录 
第一章 绪论 .............................................................................................. 1 
第一节 研究背景和意义 .......................................... 1 
第二节 研究内容与方法 .......................................... 2 
一、研究内容 ................................................ 2 
二、研究方法................................................. 2 
第二章 绩效管理体系相关理论基础 ...................................................... 4 









第三节 绩效管理的手段与方法 .................................... 8 
一、绩效指标体系的构建方法................................... 8 
二、常见的绩效考核方法...................................... 10 
第三章 DM 发电公司绩效管理现状以及问题分析 ............................ 12 
第一节 DM 发电公司简介 ......................................... 12 
一、DM 发电公司概况 ......................................... 12 
二、 DM 发电公司人力资源概况 ................................ 13 




























第四章 DM 发电公司绩效管理体系的优化设计 ................................ 22 
第一节 优化设计的目标 ......................................... 22 
一、优化设计思路............................................ 22 
二、优化设计方法............................................ 22 
第二节 绩效计划 ............................................... 24 
一、DM 发电公司的发展战略 ................................... 24 
二、战略地图和关键成功因素.................................. 28 
三、公司级 KPI 指标.......................................... 29 
四、部门级 KPI 指标.......................................... 35 
五、岗位 KPI 和岗位完整绩效指标.............................. 37 
六、确立指标权重以及标准.................................... 39 














































第六章 结论 ............................................................................................ 54 
参考文献 .................................................................................................. 55 





























Ⅰ Introduction ··········································································· 1 
1.1 The research background and significance ···································· 1 
1.2 The research contents and methods- ············································ 2 
1.2.1 The research contents-·························································· 2 
1.2.2 The research methods- ························································· 2 
ⅡThe related theoretical basis of performance management ·········· 4 
2.1 The connotation of performance management- ······························ 4 
2.1.1 The performance ································································ 4 
2.1.2 The performance testing- ······················································ 4 
2.1.3 The performance management ················································ 5 
2.2 The contents of performance management ···································· 5 
2.2.1 The performance plan ·························································· 5 
2.2.2 Coaching and communication ················································· 6  
2.2.3 The performance testing ······················································· 6 
2.2.4 The appliance of performance testing ········································ 7 
2.3 The methods of performance management ···································· 8  
2.3.1 How to build the index system of performance management ············· 8 
2.3.2 Some popular performance testing methods- ····························· 10 
Ⅲ The analysis of the status and problems of the performance 
management system of the DM power generation company ······ 12 
3.1 The brief introduction to the DM power generation company ·········· 12 
3.1.1 The brief introduction to the DM power generation company ·········· 12 
3.1.2 The human resource in the DM power generation company ············ 13 
3.2 The status of the performance management of the DM power generation 
















3.2.1 The performance plan ························································ 15 
3.2.2 Coaching and communication ··············································· 16  
3.2.3 The performance testing- ···················································· 16 
3.2.4 The appliance of performance testing ······································ 17 
3.3 The problems of the performance management ···························· 17 
3.3.1 To mainly complete superior command- ··································· 17 
3.3.2 unscientific index ····························································· 18 
3.3.3Insufficient records ···························································· 19 
3.3.4Thoughtless management ····················································· 19 
3.3.5Externalism ····································································· 20 
3.3.6 The lack of timely feedback ················································· 20 
3.3.7 Dull appliance ································································· 20 
Ⅳ The design proposal to update the DM company’s performance 
management system ···································································· 22 
4.1 Objectives ·········································································· 22 
4.1.1 The thinking ··································································· 22 
4.1.2 The methods- ·································································· 22 
4.2 Performance planning ··························································· 24 
4.2.1 The strategy of the DM power generation company ····················· 24 
4.2.2 The strategic map and key elements ········································ 28 
4.2.3 The KPI at company level ··················································· 29 
4.2.4 The KPI at department level ················································· 35 
4.2.5 Post KPI and post integrated performance index ························· 37 
4.2.6 The index weight and standard ·············································· 39 
4.3 Coaching and communication ·················································· 41 
4.3.1 Training of the top management ············································ 41 













Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
